MINUTES - KTC Executive Meeting
Tuesday, September 23, 2014, 7:00pm
40 Point Crescent (Chloe's home)

In attendance: Doug Bowie, Eric Davies, Rick Donaldson, Paula Loh, Taco
Meuter, Bud Nelson, David Stocks, John Sylvester, Claire Tremblay, Chloe
Wilson

Absent: Lesley Furter, Igor Kozin

1. Review/approve minutes of meeting from Tuesday, August 26, 2014
-Approved with amendment that Dave Stocks was present at the meeting
2. Junior Tournament - update (Paula)

-Paula reports that the parents and children were happy with the tournament.
Having campers & group lesson attendees (hon-members) participate improved
experience. There were 12 players in the round robin category (6-10 yrs) and 16
in the competitive category (11-17 yrs)

-For next year we will considering shifting the date to the weekend before Labour
Day as conflicts increase after Labour Day (such as hockey try-outs) and decrease
participation.

-Proposal that we need proper mini-court markers (heavy rubber strips, non-
adhesive) rather than using tape as we usually do

-Suggestion that we ask camp staff for feedback, suggestions for change, items
that we should purchase. Better to do this in the fall than the spring while things
are fresh in mind

3. Fundraising - James O'Reilly

-James O’Reilly decided he is not prepared to commit to this role

4. Finances - update (Taco)

-Taco updated on financials. See Appendix A for details

5. Infrastructure Project - update (Eric)

-See Appendix B for summary

-Eric will not be standing for next year’s executive. He will remain as a member
of the infrastructure subcommittee but not as the chair of the subcommittee. His
upcoming professional commitments are too time consuming to give the new
clubhouse project the attention it will require.

-Michael Preston drafted an initial contract that was only 3 pages. Still a work in
progress, but Paula & Taco are close to having a signed contract with him.



-Preston clarified that he is prepared to do 3 “start from scratch” iterations. He
will be providing full electronic drawings.

-Subcommittee should meet before the AGM to finalize design specifications for
Preston

-Suggestion that we need an interior decorator. Eric has someone in mind who is
$75-90 per hour. Anticipates $2,500 total. Paula suggests that Jim Ginn just
married an interior decorator so might donate this service

-The Phase 1 Environmental Site Assessment is upcoming. This is for lenders to
determine site environmental state prior to loaning money. Phase 1 is just
research, no physical assessment. If research determines a physical test is
necessary then a 2" phase will occur. We don’t anticipate any environmental
issues

-John Pelow, P. Eng, will be hired to conduct the Storm Water Brief (work by
Pelow Engineering to be paid for by Eric as a donation to the club)

-We need to make sure Andrew Grace is working on the Trillium Grant
application

-Proposal that we consider lighting courts 1, 7 and 8, as well as 2 and 3. We’ll be
digging up these courts and could at least put in trenching for future electrical
connections. Could meet resistance from neighbours. However we will be doing
new technology lower, better lighting so it is worth exploring. Also consider
wiring around the courts so that people can plug in ball machines. We have a
lighting consultant doing a free assessment of our lighting options. We will also
consider upgrading the lighting on 4,5 and 6 but need to work with the existing
light poles for now as we will hopefully be widening the space between these
courts (long range plan).

-Discussion around the line item of 100K being too low with everything we’re
talking about doing (trenching for lighting, paving, moving hitting wall,
moving/cutting trees, possibly having to repave/grade the entire court area of
1,7,8 - not just the new court in the middle)

-Suggestion to pull together survey info to provide to an asphalt company to get a
quote on courts 1,7,8

-Discussion around court size. We will not be able to get to recommended width
but should try to get as wide as possible. However Taco thinks that it will not look
nice to have the courts closer to the street than clubhouse and it would limit green
space. Decision to be made as part of the design selection process.

-Discussion around whether these design discussions should happen during
regular Executive meetings or if the sub-committee should discuss and present
options to the board.

6. AGM - report by nominating committee (Bud); proposed amendments to
bylaws; provision of refreshments

-We have sent announcement emails asking for volunteers to run and haven’t
heard back from anyone. Past the deadline now so nominations will have to take
place at the AGM



Amendments to Bylaws: We want to avoid ambiguity in bylaws where people are
able to interpret differently.

-Paula presented proposed changes (see Appendix C)

-Discussion around allowance of proxy voting at board meetings. Proxy voting
gives the right to someone else to vote for you.

Motion that we approve the amendments as tabled

Seconded

Motion passed

-We allow proxy votes for AGM. We will have to make it clear to members that if
motions are changed then their proxy votes don’t apply
-Paula to talk to Lesley about refreshments as she is not present tonight

7. City of Kingston On-Street Parking Program - future plans (Paula)
-See https://www.cityofkingston.ca/documents/10180/5974800/EITP_A0614-

14012.pdf/652b9703-bc40-41a9-9d40-f8d79d24b724 for City of Kingston
Report

-Paula summarizes her meeting with the City & representatives from the Lawn
Bowling Club. In May 2014 Area B (east of club) will become a pay for parking
zone. We are concerned that Area B parkers will move outward into our zone
(Area E) due to loss of free parking in Area B, potentially affecting our street
parking. If there is a problem, we can apply for parking restrictions on our street,
which is anticipated to be a two-month process. City staff proposed implementing
street parking on Napier Street that would be free for up to 3 hours, with these
restrictions to apply on weekdays during working hours.

8. Fall Cleanup - set date (last year's was on Sat. Nov 16); interim leaf
bagging by a steward/volunteer?

-Proposed that interim leaf bagging could be used towards the volunteer education
program hours (that allows 50% discount on certification process). Derrick
(steward) is also interested in being paid for this work.

Date set for Saturday, November 15™ at 10:00am.

9. Other Business

-Frontenac Public School has booked 5 courts from 11:30-2:30 on Wednesday,
Oct 1% but will likely be finished by 2:00. Cost is $5/student

-Rick suggests trying to fix 2nd pressure washer that isn’t working. Will have
Leon Garrett (local mechanic) look at it

-Dave spoke to Scott Environmental. They have a cleaning service for cleaning
driveways etc. Dave Lavee is prepared to come to the club with his truck (own


https://www.cityofkingston.ca/documents/10180/5974800/EITP_A0614-14012.pdf/652b9703-bc40-41a9-9d40-f8d79d24b724
https://www.cityofkingston.ca/documents/10180/5974800/EITP_A0614-14012.pdf/652b9703-bc40-41a9-9d40-f8d79d24b724

water supply/heating/pressure washer) to do a test of his equipment and give us a
quote for cleaning our surfaces. Dave is interested also to see what equipment he
uses so that if his quote is too expensive for us we can have an idea of what
equipment we should be buying for this application.

-We have received notice that a member will be raising at the AGM that there
should always be a steward on duty for safety purposes. This is difficult for us as
we hire students who, in September, are in school during the days. This member
also would like the steward to be there to help with court cleaning (leaves/rain).
Decided that we will be prepared to argue that it is not feasible for us to have full-
time stewards in the fall at the AGM.

-Meeting adjourned at 9:45pm

-Next meeting at AGM Thursday October 9™ at 7:30



Appendix A: Financial report as of Sept 30, 2014

Kingston Tennis Club
Balance Sheet Prev Year Comparison

Accrual Basis As of September 30, 2014
Sep 30, 14 Sep 30, 13 % Change % Change
ASSETS
Current Azsets
Chequing/Savings
1015 - Royal Bank Chequing Accoumt 871560 6,268 61 446,99 7%
1017 - Tangerineg = Ing Savings
1017-01 - Tang - IP Reserves 1 49250 oo 71.492,50 100,07
1817 - Tangerine - Ing Savings - Othar 40,512.94 6760595 =27.083.01 -40.1%
Total 1017 - Tangerine - Ing Savings 112,005.44 &7 60695 44,389.49 B5.7%
Total Chequing/Savings 118,721.04 73,874.56 44,846 48 B0.7%
Aceounts Recalvabla
1300 « Accounts Receivable 2,100.00 2120000 -20.00 0.9%
Tatal Accounts Receivable 2,100.00 2120000 -20.00 0.9%
Oither Current Assats
1020 - Cazh Register 15200 151.00 1.00 2.7%
1450 - Prepaid Expenses
1450-02 - Insurance 116702 1,.050.92 116,10 MA%
1450-04 - Property Taxes 2,244 60 202317 22143 10.8%
1450-05 + Prepaid Repairs & Maind FH396 44557 -185.61 -4, 0%
Total 1450 - Prepaid Expenses 3,705.58 3,561 66 141.92 4.0%
14489 - Undeposited Funds 580 19200 173.80 .5%
Tatal Other Current Assets 4,223 38 3,906 86 672 B1%
Tatal Current Assets 125,044, 42 79,901.22 45,143.20 58.5%
Fixed Assats
2000 « Building 40, 00000 40,000,090 oo Q.00%
20030 - Land 283,910.00 253,910.00 0.0 0.0%
2050 - Accumulated Depreciation -4, 000,00 -4,000.00 0.00 0.0%
Tatal Fixed Assets 283,910.00 283,.910,00 0.00 0.0%
TOTAL ASSETS A6, 354.42 JE3, 81122 45,143.20 12.4%
LIABILITIES & EQUITY
Liakilitiss

Current Liabilities
Other Currant Liabilities

3200 - Current Portion LT Debt el 48,000.00 -48,000.00 -100.0%
31331 - Req EoY Qutstanding Chegues 4 52614 4 24208 28914 45.2%
3190 - Payroll Liabilities &98.30 1,018.28 -119.99 -11.5%
Total Gther Cwrrent Liabilities 542344 54,542 5T A5 A19.13 -801%
Tatal Current Liabilities 5,423.44 54,542 5T 4041913 -80.1%
Long Term Liabilities
3501 - Conlingant Liabdlities [ sy ] 000 {,0%
Total Long Term Liabilities i o 0.00 0.0%
Tatal Liabilities 542345 54, B4 G0 4341813 =80, 1%
Equity
49400 - Ratained Earnings 08, 550,64 ME,182.91 62, TAE. T3 25.8%
Het Income B4, 56233 62,785.73 31.776.60 F0.6%
Tatal Equity A03,530.97 308,968 64 B4 562,33 30.6%
TOTAL LIABILITIES & EQUITY A0E, 554 42 36381122 48, 143.20 12.4%
Page 1



Kingston Tennis Club
Profit & Loss Prev Year Comparison

Accnsal Basis October 2013 through Septembar 2014

Dot ™13 = 5ep 14 Dp1™2 - Gap 13 5 Chango e Charge

ordinary IncomelExpenss
Incame

£010 - Danalians

S018-61 - Dul (et (6] i .00 Tk ] 25100 B4, 5%
$010-02 - Domations from Mambarships 2,500,060 178000 fradn] A06%
501907 - Cthor Donations 1683570 0.0 162570 Rt
Total 5040 - Donalions 4, TI5. 0 ZAGT 0% 2,670 11a6%
E020 - Guas Foss
S020-01 + Cosart Rankal 3,0E4,05 230500 A5RA5 I8
#020-04 - Ball Wachina Rental 21850 005 1250 10
Total 5920 - Guost Fors 2. 150.a0 205 00 BFZah IrE%
E030 - Wviwrest Income B BE BT 43 3115 530%
504D - Juniar Cainp
S086-01 - Full Day Camp 34,0E0,00 553700 S ETE ) 37.0%
$080-13 * Half Day Tennis Camp ELELRNH] FA2A 00 T.TEA 00 15.5%
S0&0-14 - Camp Lumich 281800 1206 00 130 Lk
508005 - Supaerdsion 1.147.00 13100 B4.00 6.E%
SO80-0E - Payment Errors 35.00 6,00 000 0%
Tatal S840 - Juniar Lamp 77,524.00 53, 08500 18,482.00 3%
4050 Lesguen 2HL00 S20.00 ~GE0L00 -TE0A
HOG0 - Lessors
F0E0=0r - Groaup 4,723.00 1.180.00 354200 W0.2%
SOE00Z - Priwvabs | Sami-private 10,350.00 10.240.0% 11000 1.1%
S060<03 - Junier Devalopient 3,907.00 35100 38500 11.3%
SOBE-B5 - Shot of the Week 55500 106000 5050 AT EN
S050-08 - Weakly Jurscr Towmamant 1,185.H) 2,145 {0 -B60 ) 44 B
Total 5060 - Lyssors 20,118.00 TE TG 0 205100 12%
5061 - Lesson Ra-dmbursamant
S0E1-01 - Gareaup -4 TI5H3 -2 006 50 -2 7233 -136.0%
S061-02 - Prieuts | Sami-grivate -8,015.00 -6.25500 -B80.00 -10E%
Taotal 5061 « Lesson Re-imburssmant =11 650 B R FIEH R LRk =100
5070 - Mambership Dues
SOT00 - Al Mambarship 50, 5400.00 L5 B2 .00 431500 9.5%
SOT00T - Coasples Misnbership ITAZE.DD T AI5.00 1000 0.0
S0T8-i3 - Family Mambarship 23482500 1BE75.00 5,050.040 fika
S0To-05 - Stuchent Mambarship BT 6505 00 -230 ) -360%
$0T0-08 - Dmhanbar Dissounts 1502 -1.250.00 -2521H) 20.2%
507807 - Pmt Errors, Wisc =350.00 0.0 35000 =100.0%
Tortal S0TD - Mambarship Dues 108,213.00 93, 870.00 g.443.00 BE%
E090 - Balas
S080-01 + Clothing 130,00 340,00 -1 B0 50.0%
$180-03 - Drinks To 25 #1350 -15828 -1T4%
S080-00 - Food 300 A3 =400 1%
505004 - Tenrds Balls 2,76 231 .5 G25OT 2.9%
505005 - MiscMyst =Z7.00 6458 =81.68 =1441.7%
5050 - Balis - Dlier E0.00 [ Ko} 000 0.0%
Taotal 5080 « Sales 3,050,05 zazem 167.14 4%
HA00 - Social Events
5100=0r1 - Rogers Cup 17000 304 2 GT4.88 123.7%
5100 - Bocial Evenis - Dihar 1, 260,00 1,167.00 103040 B.9%
Tatal £900 - Social Evanis 1430.00 65203 TFT.98 119.3%
4110 - Tournaments AT 157500 1.061.00 H7 A%
Total Income N2 T 1B BaH 55 1, 18.08 1
Gross Profit 2775 180, 843B £ 34,192.08 17.3%
Expansas
00 - Adwertising Pablcity 1581530 152455 -543 56 -2 dt:
020 - Carieen Expenses
TO20=01 - Orinks 3922 2845 4.58 1.2%
TO200Z - Fond ZET.62 33ap.g3 1023 %
TO20-04 - Terrds Balls Purchasoed 140808 257504 -155.98 -6.5%
TO2E-BE - Clothing 108,22 158,35 -B2 143 -31.5%
Total 7020 < Cavisen Exponses R EH F EECUE -7 pa B3
T04D - Ingurances 2.217.85 201 85 11E1n A%
TOGD - HETIGET Expesss i7,158.35 1469322 245453 168%
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Accnmil Bask

Tae0

- Inilira sl Expiris

TOEE-I1 - Dabatibaras
Tatal 7060 - Interest Exprose

TOGG
TaT0
Ta80
TH00
Tt
TiEn
TIZG

THID -

< Court Supples - Teaching
- Junilor Camp Expensas

- Dfize Buapplies

- OTA Fiasi

Proparly Tax

Repaire & Maintenance

« Infrasbruc bare Frojact
Saclal Expanses

T30l - Socisls
T150 - Seclul Expanses - Other

Tatal 7130« Social Expanses

TaaD
TIGD
TITD
TH90
T200

« Tebephaone

- Tournament Expensos
- LAilities

- T portiticn
Payredl Expermas

Ta08-61 - Junicr Eamp
TR0 - Stewards

TED=04 - Group Lessons

T200 - Payroll Edpang as - Other

Tatal 7200 - Payroll Expensas

o0
man

Bark Charges
< Gradit Card Charges

Total Expenss

Mt Ordinary Incama

Het Income

Kingston Tennis Club

Profit & Loss Prev Year Comparison

October 2013 through September 2014

Dt '13 - Sap 14 Dea ™2 - Bap 13 § Chanfe e Charge
1,000.00 3,000.00 -2,000.00 £8.7%
1.000.00 5000 00 -3, 000 B T%
.80 Z0arn 1242 51 -G8 A%
TAm18 T.034 52 39LEE 5E%
231978 ZATDI 550142 A8I%
1,545.00 154500 apn 00
7,750 E54554 1,245 65 1%
a448, 4 120ET ) -TERae B3 1%
850750 000 850750 V00
1,052.21 106355 =1.48 A%
23081 a4 -1382 AT
1.053.02 1.9496.13 REA] 8%
115378 105275 163 D%
2,106.58 176400 351.68 20.0%
2,818.54 236678 451.76 181%
23125 34850 11565 -333%
29 R340 SRAIITE L1 H 0%
240G 24701 02 -50a6 1%
Tn.60 156700 -B45.60 5.0
2,201.66 3,021 .34 H20.28 7AW
4985312 5161374 -1, 78062 -3E%
a2 Han 15 4773 EFTT
1,182, 78 L A0 A7 1%
117 485,42 11806253 67701 0L3%
94,563.33 82 THS.T2 31, TTELED 50 6%
94, 563,33 GETA5.TI I, TTE80 0.8




Appendix B: Infrastructure Sub-committee Report

KTC SUB-COMMITTEE REPORT TO BOARD —SEPT. 23, 2014 - BOARD

MEETING

CHRONOLOGY OF NEXT STEPS FOR NEW CLUB HOUSE CONSTRUCTION —

10.

11.

12.

UPDATED AUG. 25, 2014

Decide on Architecture Firm and enter into Contract - Designer Selected
Contract still to follow — Aug., 2014

Work through iterations of Design - Sept., 2014 — Feb., 2015 — 6 Month
Process

Phase 1 Environmental Site Assessment (ESA) Study — Sept./Oct. 2014
Geo-Tech Study - DBA Engineering or AME Environmental — Mar. 2015

Storm Water “Brief” Study, Grading around new Building — Mar./Apr.
2015

Underground Servicing Plans/Drawings — Mar. — June, 2015
Completed Building Permit Ready Blueprints - Mar. 2015

Special Meeting with Neighbours’ to show them the Design prior to the
City’s circulation for the minor variance application - Feb. 2015

Engage the Services of a Professional Urban Planner to aid us in the
application and presentation to the City’s Committee of Adjustment
Fotenn Planning Consultants — Margo Watson - Feb. 2015

Once preliminary Design produced and shown to neigbour take it to

City’s Committee of Adjustment for two “Minor Variances” to allow for

A) No parking spots on the Property Required

B) Reduction of the required facade set back from the current zoning of
41 ft. back from the street curb to only 22 ft. back from curb. - Mar.
or Apr. 2015

Special Meeting with Membership to sell/win their approval of Design
Once Variance Committee has ruled on the new allowable set backs.
Apr. - May 2015

Solicit bids from 3 or 4 “pre-qualified” residential or non-unionized
commercial builders

True Haven Homes, lan Moffat

John Maas Homes, Bill Moss



Selkirk Homes, James Selkirk

Garofalo Bros. Construction Ltd., Vince Garofalo
Anglin Group Ltd., Bill Anglin

June 2015 — July 2015

13. Select and enter into Building Contract with Builder
Aug. 2015

14. Commence Construction in the fall for spring completion - Oct. 1, 2015

15. Grand Opening in Spring 2016 - Apr. — May, 2016

SEPT. 22, 2014 - BUDGET NEW CLUB HOUSE & ADDITIONAL

INFRASTRUCTURE
COST CATEGORY BUDGET | FUNDING
Demolition Cost of Existing Club House & Designated Substance Survey $12,000 KTC
Archeological Survey $2,857 KTC
Planning Consultant to help with Minor Variance Application & Application $2.500 KTC
Fee ’
Storm Water Brief —Pelow Engineering $0 KTC
Underground Servicing Drawings/Plans & Grading Plans —Pelow Engineering $0 KTC
Boundary Surveying Plan — Les Higginson — Contra 5 year couples membership Contra KTC
City of Kingston Development Charges, Impost Fees & Building Permits $35,440 KTC
Geo-Technical Study — Soil Integrity in order to support a structure $3,500 KTC
Phase 1 Environmental Site Assessment — ESA $2,500 KTC
Fee to Accounting Firm to Audit/Review Club’s Financial Statements for past 5 $8.000 KTC
yrs. ’
Independent Quantity Surveyor $1,500 KTC
Legal Fees for Registration of Mortgage $1,000 KTC
Designer — Michael Preston, Incl. Electrical & Mechanical consultants $30,000 KTC
Architect’s (Sandy Wilson) Review of Preston’s Drawings $2,500 KTC
Interior Designer - Flooring & Paint Colour Selections $2,500 KTC
KTC — 10%
Sub-Total of Soft Costs | $104,297 |~/ ibution
New Club House Hard Cost Construction (4,000 sg. ft. @ $200 per sq. ft.) | $800,000 Infra. Ontario
Hard Cost Contingency @ 5% $40,000 Infra. Ontario
Sub-Total of Club House Hard & Soft Cost | $944,297
Court 8 Construction & Widening/ Repainting of other Courts to meet ITF Dimensions $100,000 -:—r::’-lrgugn?[r
I . Trillium or
Extra Court Lighting to light another 2 courts, Courts 2 & 3 $35,000 Intra. Ont.
Sub-Total of Extra Infrastructure Items in addition to Clubhouse | $135,000
GRAND TOTALS FULL WISH LIST | $1,079,297




Appendix C: Proposed By-law Amendments

Bylaw Amendments

Effective Date Description of Change
October 9, 2014 | 1. Modified section 1.01 Definitions to add a definition for
“Question”

2. Amended section 4.07 Representatives of Full Members
to provide clarification that questions proposed and voted on
at the same meeting cannot be voted on by proxy.

3. Amended section 4.10 Show of Hands to provide
clarification that section 5.08 follows the procedure as
outlined in section 4.10. That is, that executive board
meetings are also considered to be meetings of members.

4. Amended section 5.08 Votes To Govern to provide
clarification that this section refers back to the method as
outlined in sections 4.09 and 4.10 and that proxy voting
cannot be used at board meetings.

New text:

1.01 DEFINITIONS

"Question" is a valid motion that has been properly proposed and formulated in
accordance with the by-laws and, where the by-laws are not explicit, in
accordance with implicitly accepted practices, i.e., “Robert's Rules of Order”.

4.07 REPRESENTATIVES OF FULL MEMBERS.

A proxy representative, him/her-self a Full member, may attend and act on behalf
of another Full Member at meetings of Members by providing the chair of the
meeting with evidence of his/her authority to do so. This person shall be the
qualified representative of such Full Member at any meeting of Members. A
proxy shall be signed on behalf of the Full Member, shall be in such form as the
chair of the meeting may accept as sufficient and shall be deposited with the
Board

before any vote is passed under its authority. Questions proposed and voted on at
the same meeting are voted on by Full Members present in person, not by proxy.

4.10 SHOW OF HANDS.
At all meetings of Members, including board meetings, every question shall be

10




decided by a show of hands unless a poll thereon be required by the chair or be
demanded by (the qualified representative of) any Full Member. ...

5.08 VOTES TO GOVERN.

Proxy voting cannot be used at board meetings. At all meetings of the Board
every question shall be decided by a majority of the votes cast on the question
(see 4.09; 4.10) and in the case of an equality of votes the chair shall cast the
deciding vote. The chair only votes in the case of an equality of votes.
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